A 3 day course, building on the basic principles, filled
with examples and in-course exercises directly applied.

COURSE OBJECTIVE

Understanding the reasons and pitfalls why your
business is in survival mode. Answering questions
from your business in a practical fun way.
Exploring and understand the real purpose of your
business. Align this with a fresh vision for success
to make you more valuable in your community.
Learning what makes entrepreneurs successful.
Find and apply the tools to get you out of your
comfort zone and take action.

Setting goals to accelerate your achievements
guaranteed to energise and help you achieve
them. Putting steps in place to help you be
accountable and looking forward to the process.
Learning to use tools and skills to plan and execute
effective spending in order to help your business
move from break even to profit and profit to excellence.
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